
ULSTER TOWN BOARD WORKSHOP
APRIL 2, 2007AT7:00PM

Supervisor Woerner announced that theTownwillbeestablishing aVolleyball reserve Fund and
setapublic hearing at7PMonMay1, 2007 fortheMS-4report that isnotontheagenda. The
Town Board willhold itsmeeting onTuesday, May1, 2007 instead ofMonday, May7, 2007.    

CALLED TOORDER BYSUPERVISOR WOERNER, CHAIRMAN at7:00PM

SALUTE TOTHEFLAG

Amoment ofsilence wasobserved forMargaret Marino, theformer Town TaxCollector &  
Pauline Crosby, wifeofformer Councilman Edward Crosby.    

ROLL CALL BYCLERK
TOWN COUNCILMAN CRAIG ARTIST
TOWN COUNCILMAN DAVID BRINK
TOWN COUNCILMAN JOEL B. BRINK
TOWN COUNCILMAN ROCCO SECRETO
SUPERVISOR NICKY B. WOERNER

Town Clerk Cosenza readastatement for therecord ontheproposal ofabolishing theTax
Collector position – Attached.   Barbara

Wise – Inquired ifthe Town Boardisgoing toactontheagenda itemsattheTown Workshop.    Supervisor
Woerner
stated that the meeting isconvened, theitems havebeen discussedatthe previous meetings
anditwas announcedtheywould beacted upon.  James Quigley –

Expressed thatthe Republican Committeeisunilaterally againstthetermofoffice for
Town Supervisor being extended fromtwoyearstofour yearsasalotcanchangeinfour years
andthepeoplewill lose their right tovote inunison aboutchanging thedirection ofgovernment.   Robert
Barton – 

Whatistheresolution for laborlaw 816-B?  Supervisor Woerner – It
isaresolution that states thatiftheTown does any building project over500,000itwill

havetohireacontractor who participates inajobapprenticeship program.  Arepresentativewillbe here
toexplainitatalater meeting.   Discussion:  Proposaltoabolish

the Tax Collectorposition and mergeallduties totheTownClerk'sOffice.    
Supervisor Woerner statedthat

hesetupacommittee tospeak tothe TownClerk andtheTax Collector about abolishing the
position.   Councilman Secreto reported that

the Committee feels that thetwo offices canberunbyone person without anybuilding
modification and suggested abolishingthetaxcollector’sposition.     
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Adiscussion occurred about building modification, byTown Clerk Cosenza andpooling labor
intooneoffice tosave money.  Town Clerk Cosenza isinfavor ofitaslong astheproper
resources andtools aregiven.     

Councilman Artist isinfavor oftheproposal assubmitted without anybuilding modifications.  

Councilman David Brink hasbeen infavor ofeliminating theTaxCollector’sposition formany
years.  

Supervisor Woerner feels that theTown Clerk hadraised aninteresting point earlier about
eliminating health carebenefits forpart-timetown officials. Hefeels theboard should consider
reviewing thebenefits offormer officials andthepossibility ofeliminating futurebenefits for
elected officials asthecosts are increasing.   

Regarding Labor Law816-Bgiving governmental entities theauthority torequire
contractors andsubcontractors have apprentice programs.  

Supervisor Woerner explained that theTown Board hasreceived copies oftheproposed
resolutions withacopyofthestate lawontheback.  Mr. D’Oriowillbecoming forward tothe
nextTown Board meeting todiscuss this issue andanswer questions. The resolution isbeing
presented county-wide among thetownships.   

Councilman JoelB. Brink inquired ifthis isrelated totherecent construction oftheHampton
Inn.   
Supervisor Woerner stated thatitisnot, butthere were people whoworked there thatwerenot
local laborers andthathelped tohype awareness.  

Volley BallReserve Fund

Councilman Secreto moved toestablish aTown ofUlster Volley BallReserve Fund.  
nd2 byCouncilman Artist

ARollCallVote wastaken – AllAyes Resolutions:  

Authorizing the abolishmentof theTax Collector position and mergeall duties
with theTownClerk'sOffice.   Councilman

Secreto motionedtoabolishtheTax Collector’spositioneffective December31,  2007
and mergeall thedutieswith the TownClerk’sOffice.   nd
2by CouncilmanArtistA

RollCall Vote – All Ayes Authorizing the

Supervisor tosign the MemorandumofUnderstanding withQuick ChekforRt. 
9W.  Councilman Joel

B. Brink moved toauthorize theTown Supervisortosign the memorandumof2
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understanding with theQuick Chek forRt. 9W.  
nd2 byCouncilman Secreto

AllAyes

Authorizing theTown Supervisor toexecute allnecessary easements withQuick Chek for
Rt. 9W.  

Councilman JoelB. Brink moved toauthorize theTown Supervisor tosignandexecute allthe
paperwork required forallnecessary easements for theQuick Chek forRt. 9W.  

nd2 byCouncilman Secreto
AllAyes

Authorizing theKingston School District tousethetownvoting machines fortheupcoming
May15, 2007 School Board Election.     

Councilman David Brink moved toallow theKingston School District tousethetown’svoting
machines for theMay15, 2007 election.  

nd2 byCouncilman JoelB. Brink

Councilman Secreto moved totable themotion tonegotiate abetter rate forthetown’suseofthe
School’sbasketball courts for thebiddy basketball league.   

nd2 byCouncilman JoelB. Brink
AllAyes

Setting aPublic Hearing ontheNew Town Comprehensive Plan.  

Supervisor Woerner motioned tosetapublic hearing fortheComprehensive PlanCommittee for
April 16, 2007at7:45PM

nd2 byCouncilman Secreto
AllAyes

Setting aPublic Hearing ontheMS-42007DraftStorm Water Management Program
Annual Report Plan.  

Supervisor Woerner motioned tosetapublic hearing for theMS-42007DraftStorm Water
Management Program Annual Report forTuesday, May1, 2007at7:30PM.  

nd2 byCouncilman Secreto
AllAyes

Supervisor Woerner announced that theTown Board Meeting willbechanged from, Monday,   
May7, 2007 toTuesday May, 1, 2007 and requested that theTown Clerk make notice tothe
public about this.   

RESOLUTION OFTHETOWN BOARD OFTHE TOWN OFULSTER DECLARING
ITSINTENTION TOBELEAD AGENCY INTHEMATTER OFTHE SITEPLAN FOR
MEMORIAL DRIVE PLAZA
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Supervisor Woerner motioned toapprove thefollowing:  
THE DEVELOPMENT PROPOSED ONMEMORIAL DRIVE PLAZA INTHE TOWN
OFULSTER

WHEREAS, anapplication byLloyd Park LLCforthedevelopment oflands owned byiton
Memorial Drive intheTown ofUlster, and

WHEREAS, thePlanning Board hasreferred thematter totheTown Board forthe
commencement ofthereview process required bytheNewYork State Environmental Quality
Review Act,  

WHEREAS, theTown Board finds that theonlyother involved agency istheStateofNew York
Department ofTransportation since thesiteoftheproposed development isbounded byState
Route 9W (EastChester Street Bypass), and

WHEREAS, theTown Board finds that theTown hasthegreatest interest inthereview and
planning oftheproposed development,  

NOW THEREFORE, beitresolved asfollows:  

1. TheTown Board oftheTown ofUlster declares itsintention tobeleadagency inthematter of
theapproval ofthesite fortheproperty owned byLloyd Park LLCatthe intersection of
Memorial Drive and theEast Chester Street Bypass intheTownofUlster.  

2. TheNew YorkState Department ofEnvironmental Conservation, theUlster County Planning
Board andbetransmitted tothem thisresolution andtheEnvironmental Assessment Form as
interested agencies pursuant totheNewYork State Environmental Lawandtheregulations

ndpromulgated thereunder, this2 dayofApril, 2007.  

nd2 byCouncilman David Brink
AllAyes

Local Law:  # 1of2007: Theestablishment offouryear terms fortheTown Supervisor,  
Superintendent ofHighways andTown Clerk.  

Councilman Artist motioned toapprove thefollowing:  

LOCAL LAWNO. 1OF2007

ALocal Lawchanging theTerms ofOffice oftheTown Supervisor, Town Clerk andHighway
Superintendent oftheTownofUlster, NewYork, fromtwo (2) years tofour (4) years
commencing January 1, 2008. 
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Whereas, New YorkMunicipal Home RuleLaw, Sec. 10 (1) (ii)(a)(I) authorizes theadoption of
alocal lawchanging theterms ofoffice oftheHighway Superintendent, Town Clerk andTown
Supervisor from two (2) years tofour (4) years;  

BeItEnacted bytheTown Board oftheTownofUlster asfollows:  

Section 1. Commencing January 1, 2008 thetermofoffice oftheTown Supervisor shallbefour
4) years. andArticle 1ofChapter 43oftheCode oftheTownofUlster shall beamended to

read asfollows:  

Membership; terms ofoffice.  
TheTown Board consists oftheSupervisor and four (4) Town Councilmen. The termofoffice
ofeach Councilmen shall befour (4) years, and theSupervisor four (4) years."  

Section 2. Commencing January 1, 2008 thetermofofficeoftheTown Clerk shall befour (4)  
years

Section 3. Commencing January 1, 2008 thetermofofficeoftheHighway Superintendent shall
befour (4) years

Section 4. This lawshallapply tothetermofofficeoftheTown Supervisor, Town Clerk and
Town Highway Superintendent elected atthebiennial election of2007 andthereafter.  

Section 5 . Propositions oftheapproval ofthisLocal Law shall beplaced ontheballot atthenext
townbiennial election tobeheldonNovember 6, 2007. Sections 1, 2and3providing for
extension oftheterms oftheTown Supervisor, Town Clerk andTown Highway Superintendent
shall beseparately submitted forapproval byreferenda.  

Section 6. ThisLocal Law shall takeeffect immediately upon itsfilingwith theSecretary of
State andupon itsapproval bythevoters atthereferenda tobeheldhereon.  

nd2 byCouncilman Secreto
ARollCallVote wascall – AllAyesMr. 

Brooks – Stated heisinfavorofthe four year termforelected officials.   Robert Barton – 

Doesthe Townhave anyregulation for peoplesoliciting doortodoor?  Town Clerk Cosenza – 
Yes, thetown hashawkers andpeddler permits. Aresidentcan report themtothepolice
and thepolicewill look intoit.  Mr. Larry Decker – Requested

from theTown permissionfortheKiwanis ClubtousetheTown Hall andparking lotto
endtheTownofUlsterFlagDayParade.  Supervisor Woerner stated thathe
will talktothe insurance company tosee whatisrequired and askediftheycan submit
aletterofrequest.  5
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Mrs. Tina Carpino – Inquiredabout what thestatusisofCalanan’sblastinginEast Kingston?  She
noticedthat theTown Attorneyislistedon theabstract, working onthismatter.   Town
Attorney Andrew Zweben stated thathehadbeenbusy coordinatingthe various specialistsand
drawingupcontractsingetting readingsand reviewing materials.  Mr. 

Donald Wise – Isnotinfavorofthe apprenticeship programbecause itprevents smallbusiness from
participating inworking locally.  Heis notinfavorofthe fouryear termsforthe elected officials
asitdoes notprovide accountability fromthepublic.   Van Bramer – 

DogIssues Arepresentative from

theUCSPCA inquired about thecomplaint theyhadfiled withthetown about Mr. Van
Bramer and hisanimal shelter inthetownship.  They inquiredif allhis dogs are licensed, andif
the animals arebeing treated humanlyasperthe Agricultureand Marketslaw.    They further wanted
toknowiftheshelter isproperly zoned.   TownAttorney Andrew

Zweben reported thathehas copiesofthedog licenses forMr. Van Bramer and that
theyall seemedinorderfor thenumberofanimalshehas.  Hereported that theUlster District Attorney’
sOfficehad gonetoagrand juryto investigate the treatmentofhisanimals andthey
foundnocausetoprosecuteor takeany action, sohewould findithardtorepeatthesame
legal processandexpectadifferent result.  Thezoning issue willbeforwarded totheTown Building
Inspector forreview.  Mr. PaulVan

Bramer stated thathehashad difficultywiththeUC SPCA andfeltthey areabusing their powers.   
Council Artist motioned

toadjournthe meetingat7:55PMnd2by
CouncilmanJoel B. Brink All Ayes Respectfully

Submittedby

Jason Cosenza, RMC
FHCO Ulster TownClerk
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Attached Statement -  

April 2, 2007

Members oftheBoard:  

Iamforpositive change.  Iamnotagainst theoffices oftheTown Clerk assuming theduties of
thetaxcollection, butthe jobneeds tobedoneright andproper toolsneed tobeprovided.  Atthe
recent public hearing onabolishing theTown TaxCollector’sposition, there wasnoformal plan
orproposal presented tothepublic. Itwasjustopinion. Atthat time, Ipointed out issues that
needed tobeexamined andsuggested anindependent committee beformed.  Councilman Artist
andCouncilman Secreto wereappointed. Myexpectations fromthiscommittee would bea
written report oftheir findings forpublic review onwhat thetruecostsavings are, astatement of
justification inthisaction ifanytoabolish theposition, andabusiness planofhowbest tomerge
theoffices.   

What Ifindtroubling about thisproposal isthat thefundamental costsavings comes from
eliminating afull timehealth carebenefit forapart timeelected official who should nothave
taken, beengiven, offered orreceived thisbenefit.  TheTown Board hasapolicy inplace where
all theelected officials canchoose toparticipate inahealth care benefit package, asthereare
several policies tochoose from, andwhat theychoose, theywillbeheld accountable forbythe
public.  This isthetime foraccountability.    

IftheTown Board eliminates thehealth care benefits forpart-time elected officials, thisbeing
theTown Councilmen and theTaxCollector, thatwould lead toapotential savings of $70Ka
year.  Thecurrent Town Board hasstated that theydonotaccept health benefits, but that isnot to
saythat thenextcouncilmen would notparticipate.  Inthecurrent proposal, theTaxCollector
does participate.  Ifthepart time benefit iseliminated, thecurrent proposed savings would be
around $10K.  IftheTown Board looks atmanaging theefficiency within theoffice, theywill
seethat $5Kwasspent forpart timehelp andthecurrent proposal suggests spending $8K.  That
isa $3Kdifference thatwasnot included inthesuggested proposal, cutting thesavings toatotal
of $7K.  That isroughly $.35totheaverage taxpayer.  

Itwould beinappropriate fortheTown Board toactonthisresolution tonight, when thepublic
hasnotbeengiven achance toreview anyinformation andprovide comment.  There are
questions thatneed tobeanswered andIfeel theburden ofproof isonthisTown Board to
present acase inabolishing theTown TaxCollector’sposition. Ithink thecommittee needs to
review these facts, compose abusiness plan showing thecost savings, andifjustified, make a
determination onhowbest tomerge theoffices.   

Jason Cosenza, RMC FHCO - Ulster Town Clerk
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